2016 ERIE COUNTY
*ROPOSED BUDGET
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ark C. Poloncarz Robert W. Keating

Erie County Executive Director of Budget and
Management



Property lax Rate
“‘4 99 per thousand

¢ Among lowest county property
tax rates In entire state




2016 Budget

Ve are stz
not 2%, but actually 0.73%.

~ Lower sales tax revenue in 2016 than 2015 budget



' > 89%

of the County Budget is

MANDATED

By New York State and
The Federal Government

And that does not
include the “People’s
Mandates”



ases in 2016

Employee salaries and health
insurance costs under agreements

Increased spending on roads and
ridges and County infrastructure

irement to provide $2 million in
additional payments to ECMCC

» Correctional-related costs including
healthcare

« Community college chargebacks

* |Increased State-mandated costs for the
child welfare services and foster care
programs and children with special
nheeds



TANTIAL POSITIVE FACTORS

Lower pension expenses

Lower Medicaid, Family
Assistance and Safety Net
expense

» Assessment growth from
commercial and residential
properties



ege degrees staying in this area, our area is
disputably on the rise.”

september 2015, the County’s credit rating was
rraded to “A+” by the Wall Street rating agency Fitch
1gs. Fitch remarked on the County’s “improved
fiscal discipline, resulting in a trend of positive
operations and stable and adequate reserve levels,”
and “prudent financial management,” as well as
“manageable long-term liabilities” concerning debt and
pension obligations.



‘ and rational way. At January 31,

, the County’s total fund balance was $116.1
million; at December 31, 2014, the fund balance is
$129.1 million.

We are judiciously using modest amounts of fund
balance for priority needs, including increasing
spending for, and conducting work on our highways
and maintaining the People’s Mandates.




nding for road and bridge projects and road
maintenance. We are committed to improving the
Eounty’s infrastructure, and have added new funding
#the Road Fund totaling $2.5 million higher than
the Adopted 2015 Budget and additional funds
through the Capital Budget.

Fourth year in a row for new vans for the “Going
Places”™ senior citizen transportation program - my
administration will have replaced all of the senior
vans used countywide.



Funding The People’s Mandates

Conaducts fi-“ million in capital projects, including

idges throughout Erie County and
V|d|ng $2 million to purchase new heavy

site in Lackawanna and the North Youngmann
Commerce Center in Tonawanda to attract new
manufacturing, light industrial and warehousing
concerns and help create new jobs.



gara Film Commission. This includes a new
major appropriation of $47,000 for a special

» Providing funds for the Fisheries Advisory Board to
support sport fishery and recreational and tourism-
related fishing and increased community
development funding for Cornell Cooperative
Extension and Erie County Soil and Water
Conservation.



New Public Health
d Safety Initiatives

fifif Deputies to work on the heroin
and drug epldemlc plaguing our community and
one new correction officer title to supervise and
deploy inmates from the Correctional Facility to
WOrk in community improvement projects.
fhree new positions in the E-911 call center to
provide additional support for this critical system.
« [wo positions in the District Attorney’s Office to
work on domestic violence initiatives.

* Five new caseworkers in the Children’s Services
division in the Department of Social Services.
 Three new attorney positions to meet New York
State mandates for the new Family Court part.



lnitiatives for a Smart Economy

In the past year, the
majority of the
initiatives have been

INITIATIVES FOR A SMART ECONOMY | S a rt e d 0]

completed.

g This budget
continues to build

oh that success.



for a Smart Economy

*Increasing funding for cultural organizations, including
funding a number of new applicants and agencies that have
never before been awarded funds.

* Providing funding for the Landbank to continue its solid work
jnracquiring and selling distressed, abandoned or foreclosed
properties and helping return such parcels to productive use in

- our community.



12,000 new jobs have been
created

Major construction projects and
development



=rie Community College

s the County’s cash contribution to $16,000,000.

', Co'r is also allocating $4.1 million in capital funds
provements at ECC.

These funds demonstrate our commitment to the
college’s educational mission.



 the line on taxes, despite much lower sales tax
revenues - our largest revenue source.

» Preserves and strengthens “The People’s Mandates.”

« Funds initiatives designed to grow our local economy
and create private sector jobs.



